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8 million+

students own micromobility devices nacto)
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Ride to class
30 minutes

Ride back to dorm with
stop at grocery store

ldle time 1 hour 5 minutes

90-95% ofthe day
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) Traditional Scooter-Sharing
Models similar to that of Neuron Mobility

333 %
Hardware Costs

-| High Operational Costs
Warehousing, maintenance & fleet management

/

2 Limited Access
Unavailable in underserved areas

AN
8 Low Personal Ownership / 15.7%

Individuals don’t own their own devices 51.0% Software Costs

Maintenance & Support
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Onboarding d)
Owners bring to local o
business for tagging. O | | y

(Enjoy the ride).
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Get Ready @ CMH y 7 Drop off @ PAC
Operator prepares B Operator scans and
vehicle and provides inspects vehicle to
custom QR code. complete your trip.
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Future (-




75.9%

reduction in operating costs

United Mobility Income Statement Projection United
W— Mobility @

Income Statement

2025

Traditional Models

Revenue 00% &100 scooters 60% & 100 scooters 20% & 100 scooters 20% & 100 scooters
Revenue breakdown 5 rides/day x $365/ride 5 rides/day * $2.92/ride

Ride Revenue 6125.00 $319.740.00 $106,580.00 $106,580.00
Foot Traffic Revenue (restaurants) $12,920.00
Total Revenue & Gains $666,125.00 $319,740.00 $106,580.00 $119,500.00

Costs (not including most staffing)

Marketing $50,000.00

App Development $10,000.00 $10,000.00

Warehouse Rental $120,000.00

Docking Station $32,000.0€

Relocation Labor $188,000.00

Electricity $16,425.00 - - $16,425.00
Maintenance and Repairs $30,000.00 $30,000.00

Cleaning $1,800.00 $1,800.00

Total Costs $448,225.00 $60,000.00 $31,800.00 $16,425.00
Income before tax $217,900.00 $259,740.00 $74,780.00 $103,075.00
Business income tax expense (12% $26,148.00 $31,168.80 $8,973.60 $12,369.00
Net Profit $191,752.00 $228,571.20 $65,806.40 $90,706.00




®
Turnkey Desk

Dashboard

Overview

6

Scooters
Under
Management

Scooters

Revenue (+7.5%)

S 2178 R9

()
Frank Cairo

Personal Dashboard

My Scooter

Velostar

Boosted Rev
ID 2092678

~1720 km

Share Interval cee

567891011

days

Total Usage
260 km

4 Start Journey
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University of Waterloo

Turnkey Desk
Campus Housing
Waterloo Warriors

Wilfred Laurier University*

Farah Foods

*pending further feedback



Fund
Allocation

for maximum impact & value

Frontend & UX/UI

Business Outreach & Meetings 16%
12%

Tag Integration & Testing

29 Backend & Cloud Storage

12%
NFC Hardware Purchase

8%

Quality Assurance & Testing
8%

Local Events & Outreach
10%

Digital Marketing (Social Media, SEM)
14%




Our Team

Nathan Li

Undergraduate, Software Engineering.
App development, marketing, design.

Jonathan Gong

Undergraduate, Computer Science
App development, finance.

David Wu

Undergraduate, Biomedical Engineering
Logistics, operations, management.

Owen Kim

Undergraduate, Biomedical Engineering
Research, outreach, marketing
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Accessible, Sustainable Mobility for All.



